Attachment to Platte County Hospital District Budget FY 2020-2021

SA BUDGET MESSAGE from Page 1

The Platte County Hospital District Board is funded by a 3 mill levy for Operation
and Maintenance of the Platte County Memorial Hospital and Legacy Home, along
with another 3 mills reapproved in November of 2018 by vote of the public during
the general election. These funds are used for repairs and maintenance of the
hospital and Legacy home, along with operation of the Legacy home.

On November 1, 2019 The Hospital District entered into a new lease with Banner
Health which states the District will receive $375,000 annually for rent, with a 1%
increase per year. The new lease obligates the District for certain expenditures (
major maintenance, repairs etc,) and provides for establishment of a fund for
reserving of rent payments.

When the new lease went into effect, the 2009 lease under which the Hospital
District received a 50-50 split of the profit after a 5% margin for Banner Health--
the 2009 lease was terminated. The additional rent of this 50-50 split was pro-
rated and the district received $238,155 in June of 2019. (listed under R-5.3)

As of the signing of the lease the 2018 Series Bonds (debt for the Hospital
remodel in 2005) were paid off Banner and the District split the remaining
$203,188 due after using the Debt Service Fund and the Reserve Fund pertaining
to this debt. This amount was split 50-50 with Banner who paid the District
$101,594 listed under R-5.3

In 2012 the citizens of Platte County approved a 1% Special Purpose Options Tax
in the amount of $12,000,000 (twelve million dollars) for the construction of a
new skilled nursing facility and assisted living complex which opened April 13th,
2016. The total cost of the project was estimated at $15,782,911. Any remaining
balances for the NH/ALF project were paid out of the PCHD general funds. This
Special Purpose Option tax was collected in full in October of 2018. The amount



collected in FY 18-19--S1,317,387. The construction was finalized in FY17-18 with
the final payments of $16,442 being made to the contractors. In FY 19-20 the
Board received a payment from the County Treasurer of $13,435 for the balance
of additional SPOT taxes that had been paid.

As the Board knew it would take a number of years to collect the entire amount
of sales tax, the District financed $9,350,000 for this project by forming a
Statutory Trust, with Wyoming Bank and Trust Bank as the Trustee. Certificates of
Participation were sold to various Pl. Co. Banks. The debt service for repayment
of these certificates was paid by the sales tax collected and deposited with UMB
Bank as escrow agent for said funds.

The District redeemed these trust certificates on July 1, 2019. On March 27, 2019
$3,082,563.68 the remaining escrow funds at UMB Bank were transferred to
Wyoming Bank and Trust. Wyoming Bank and Trust also had the $935,000
reserve funds and other funds totaling $4,046,707.66 to redeem these
certificates. The amounts paid on 7/1/19 were $3,825,000 principal, $45,056.25
interest, and $3,000 for redemption fees. The excess funds $195,238 was paid to
the District on 7/10/19.

This NH/ALF is owned and operated by the Platte County Hospital District Board.
The Board has a contract with Rural Health Development of Nebraska for the
administration of the NH/ALF. Accounts of the NH/ALF are separate from the
District Board accounts.

R-5 Miscellaneous Revenue

R-5.1--The difference in the interest amounts between FY18-19 and FY19-20 is
due to not having the UMB account where the district earned $39,573 interest in
FY 18-19. The interest amount listed for FY 19-20 $29,456 is the total of the
interest on the Mon.Mkt. account at 1°* State Bank.

R-5.2 reflects the excess funds discussed above from the payoff of the Trust
Certificates for the NH/ALF construction debt



R-5.3 the FY 18-19 amount is the payment from the Curtis Templin Trust $3310;
along with the amounts listed above regarding Banner payments for additional
rent and % of the redemption balance for the 2018 Series Bonds. For FY 19-20
the Templin Trust paid $2052. $5000 was also received from the Loomis Trust.
Both the Templin and the Loomis Trust previously were paid to the Platte Co.
Hospital and Legacy Home Foundation, but in researching them, both trusts state
the Hospital as the recipients of these funds. It is anticipated the amount for
both trusts for FY 20-21 will be the same.

R-6 The amounts listed under R-6 are the pro-rated Rent payments from Banner
Health for the old Nursing Home space from 7/1-11/1/19; and the 2019 Lease
payment of $375,000 plus $62,500 the pro-rated amount for 2018 from Banner.
The amount of the lease for 2020 due by 3/31/20 shall be $378,750, and
$382,358 in 2021. These annual lease payments shall be placed in a reserve fund
as per the terms of the lease for a possible future construction project.

E-2 thru E-4.2 are the usual fees the District pays for Personnel Services, Board
Expenses, Legal and Auditing

E-4.4 FY 19-20 the District will hire an surveyor to obtain the final plat of the
NH/AL property for a cost estimated at $5000 . This was not done until late in FY
19-20 and the fee for this was $7,505 that will be paid in FY 20-21

E-4.5 reflects the funds paid to pave the Memorial Baptist Lot and put in the
streets, sidewalks, etc. as per our agreement in receiving the land for the NH/AL.
The amount listed of $20,000 for FY 20-21 is for repairing some of the work on the
sidewalk and street to the north of the Legacy Home to meet city codes.

E-4.6 FY 18-29 S$1000 listed is for the escrow fees at UMB for the NH/AL project.
E-5.6 is for supplies, PO Box Rent, wire transfer fees, stamps and/or advertising

E-5.7 the District belongs to Platte County Economic Development for which the
annual dues are $1000.



E-5.8 $1,411 was paid to Platte County for Election costs for the election of
Directors in FY 18-19. The amount estimated by the County Clerk for elections in
2020 is $4000.

E-10.1 FY 18-19 is the amount paid in 18-19for the replacing the Air Handlers at
the Hospital $111,100; FY 19-20 the balance of $66,402 for the Air Handlers was
paid. $421,666 (33% of annual mil levy) reserved for 20-21 repairs at the
hospital.

E-10.2 FY19-20 S495 was paid for repairs at the NH/AL; $250,000 is allotted for
repairs at NH/AL during 20-21

E-12.3 FY 18-19 $100,559 is the amount paid to Banner Health for pro-rated
O&M payments as per the Lease dated 11/1/19

E-14.1 Indirect Costs are insurance payments of which $600 per year is for
liability insurance.

E-14.2 The premiums paid for FY 18-19 are for P&C coverage on the NH/AL and
the old NH building. As of 11/1/19 the Hospital building and Property transferred
to the District from the Platte County Commissioners. Therefore, it is stipulated
in the new lease that the District shall insure the Hospital building also. In 2019
we paid 2 quarterly payments of $13,968. 50 toward the annual premium of
$55,876 for both the NH/AL and Hospital. In January of 2020 our agent was able
to get that premium lowered to $43,600 per year. The board decided to pay the
entire amount rather than quarterly payments. This premium pays the coverage
until Jan. 2021, so the amount allotted for the remainder of 19-20 is ¥ or $21,800,
with the other % being credited to the 20-21 insurance premium.

There are no entries for 2019-20 under Debt Service as the payment made on
7/1/19 are reflected on line C-3.8 in the Sinking and Debt Service Fund. As stated
above the amounts to be paid are $3,825,000 principal, $45,056.25 interest, and
$3,000 for redemption fees.



On the Cash and Investments page:

General Funds:

C-1.1is the total balance of the Checking, Money Market accounts at First State
Bank broken out as follows:

First State Balance of Checking and Mon.Mkt. 9,310,208.94
Reserve for possible Equipment purchase - 4,500.000.00
Reserve of Banner Lease payments - 753,750.00
Balance available for use $4,056,458.94

Sinking and Debt Service Funds: These are amounts collected and paid out for
debt service for the construction of the NH/AL---NONE - THESE WERE ALL PAID
OFF AND FUNDS WERE DISBURSED PRIOR TO JULY 2019

SB—Reserve Descriptions from Page 1

Reserves:

C-4.3 The amount added to reserves in 2018-19 $375,000 to the Banner reserve
as per the new lease; and $4,500,000 reserve fund for purchase if hospital
equipment if necessary in the future.

The amount added on this line for 2019-20 is an additional $378,750 to the
Banner reserve from the payment that will be due in March of 2020.

The lease amount for 20-21 will be $382,548 due in March of 2021



